sourcing, cost optimisation and full supply chain control across multiple

FarKing (Est. 2008) is a strategic procurement company providing global

industries with offices in:

| Hong Kongl Shanghail Hangzhou | Cape Townl Nairobi

We partner directly with factories, with our local offices negotiating
domestic pricing across all sectors. We do not source through agents.

DIRECT
MANUFACTURING.

GLOBAL PROCUREMENT & STRUCTURED GLOBAL

SUPPLY CHAIN SOLUTIONS " t"e

WESTERN

ACCOUNTABILITY.

CONTACT

Stuart Truter

Global Head of Sales | FarKing Asia
+27 82 378 1859

= Stuart@farkingasia.com

www.farkingasia.com

Cross-sector sourcing with specialisation in:

Packaging

e Direct factory integration.

Glass- beverage & perfume industries e In-country technical oversight.

Pharmaceutical

Fragrance & personal care
FMCG

Construction Materials
Retail Supply

Garden & Nursery supplies
e Corporate & Luxury Gifting

e Transparent QC reporting.

e Long-term manufacturing
partnerships.

e Western commercial structure with
Asian execution precision.

CORE PROCUREMENTCAPABILITIES WHY THIS MATTERS

Supplier Identification and Vetting- Factory audits, e Direct manufacturing capability
compliance verification, capability assessment, risk profiling. e Global production scale

Strategic Sourcing & Tender Management- RFQ/RFP e Structured compliance and quality
management, competitive benchmarking & cost modelling. systems

Product Development & Custom Manufacturing- OEM/ODM e Improved commercial leverage

sourcing, tooling management, die lines, packaging

engineering.

Quality Assurance & Compliance- Pre-production samples,
in-line inspection, final QC, International certification alignment.
Supply Chain Coordination- Production planning, lead time
optimisation, consolidation & freight alignment.

FarKing Asia | Direct Manufacturing. Structured Global Sourcing. Western Accountability. | www.farkingasia.com
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